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Hampshire Challenge - Leader’s Guide

The Hampshire Challenge is a fun-filled, action-packed programme resource for all
Sections from Squirrels to Network, running through until the end of July 2025. It aims to
support all leaders to develop a well-rounded programme which focuses on the delivery

of the Top Awards for all of the Sections.
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Hampshire Challenge - Summary

What's the award about?

The Hampshire Challenge aims to nurture the skills of your young members while aiding dedicated
volunteers, like yourself, in shaping a comprehensive program that centres on achieving the Top Awards for
each section. This badge is applicable across all scouting sections and can be used as a launch pad for those
struggling to get started on their Top Awards. All the requirements overlap, as detailed in the linking section
of this document making finishing off other awards slightly less daunting - think of this as a Top Awards
Jump Start for you and your young people :)

From the youngest of our Squirrels to the most seasoned Network member, as a team our objective is to
provide support for you and your teams as you contribute to the development of more than 18,900 scouts in
our county helping them gain Skills for Life. We would love to hear any feedback you have to improve this

award as well as others along with any thoughts on how we can best support your groups and districts. If

you do have any comments or queries, please email us at challenge2024@hampshirescouts.org.uk or head to
the challenge’s section on the Hampshire Scouts website.

How do you complete the award?

Step 1: Identify the requirements best suited to the young person you are working with. If you need help

ensuring these are adapted to the young person’s needs contact challenge2024@hampshirescouts.org.uk
Step 2: Help the young person plan what they're going to do and track what they have already done.
To help with this, please take a look at one of our other Hampshire Challenge Booklets that is
relevant to each section and will provide information on how choosing a requirement could help
them progress in other awards at the same time!
B Squirrels Hampshire Challenge Leader's Guide
B Beavers Challenge Leader's Guide
B Cubs Hampshire Challenge Leader's Guide
B Scouts Hampshire Challenge Leader's Guide
B Explorers Hampshire Challenge Leader's Guide
B Network Hampshire Challenge Leader's Guide
Step 3: Upon the young person completing at least 2 criteria for each section, order the badge and present it -

just email challenge2024@hampshirescouts.org.uk to order your badges!

Key
RS - Recommended Section, Q - Squirrels, B - Beavers, C - Cubs, S - Scouts, E - Explorers and N - Network


https://docs.google.com/document/d/1heXdGOBSCJDj2ycX4amnse4XYTxUshpsOcloZevF5Aw/edit#heading=h.gmmtbvduzja5
https://docs.google.com/document/d/1fkQ0-MQ6XFuFPGwsIginjw9LtYZQpRoRr_bLh6Pg4wk/edit#heading=h.aa5fd1iq1jo0
https://docs.google.com/document/d/1SM5OIz6nd7DUEhXDPi_mI1-T2-lzIqtU9UznU7WJ_ZE/edit#heading=h.gmmtbvduzja5
https://docs.google.com/document/d/1AC4Sq6bRRtCPpI9MbekE_LZgFZLQ9vE3nro6DVeCtTY/edit#heading=h.gmmtbvduzja5
https://docs.google.com/document/d/1JRsP4zQvgi-ry_vTSpr55U2AlXj5S6gIgoELAc3v6-Q/edit#heading=h.gmmtbvduzja5
https://docs.google.com/document/d/1bDRFSaXdXw9h6Y5UoNQgwMEwkpJa7jQ_YvW45AvZDDU/edit#heading=h.gmmtbvduzja5
mailto:challenge2024@hampshirescouts.org.uk
mailto:contactchallenge2024@hampshirescouts.org.uk
mailto:challenge2024@hampshirescouts.org.uk

Scout’s World

Complete at least two tasks ideally recommended for your section or those above to complete this area.

However, tasks undertaken should be a personal challenge which can be evaluated by a leader’s discretion.

No RS Activity
1.1 [Q,B,C,S, E, N[ Challenge another group to a competition in a chosen activity
1.2 |S,E,N Assist in running a district or county event
1.3 |[Q,B,C,S,E,N | Draw a map of your local area identifying community aid / hubs
1.4 [Q,B,C, S, E, N [ Book a visit to a local service station and find out about their work
1.5 |[S,EN Work with another unit (same section) to create a promo video
16 [QB,CS Create a poster or video showing your sections community impact
1.7 [Q,B,CS Visit your local food bank and complete a foodbank collection
1.8 [Q,B,C, S, E, N [ Link up with a local community group and support them
1.9 |1Q,B,C, S, E, N | Participate in a community impact project in your local area
1.10 {|Q,B,C Take partin an awareness night
Disabilities, Black History, Holocaust, LGBTQ+, Faiths, Countries
1.11 | SE\N Run an awareness night for another section
Disabilities, Black History, Holocaust, LGBTQ+, Faiths, Countries
1.12 |C,S,E Work in teams to give a presentation about a religion or scouting in another country
1.13 |C,S,E Explore the religious diversity of UK Scouting and learn about different promises
1.14 | Q,B,C Write and decorate a prayer or note of reflection about a local issue
1.15 |S,E Run a Scouts own service of reflection for your section
1.16 [Q,B,C,S Take part in faiths and beliefs treasure hunt
1.17 |S,E,N Become an advocate for a local charity and share what you learn about their work
1.18 [ Q,B,C, S, E, N | Learn about the celebrations of a religious event (not your own)
1.19 ({Q,B,C,S,E Visit the section above you and find out what it is like
1.20 [Q,B,C,S Learn about the support available in your area and create a community hub map




Adventure

Complete at least two tasks ideally recommended for your section or those above to complete this area.
However, tasks undertaken should be a personal challenge which can be evaluated by a leader’s discretion.

No RS Activity

2.1 E,N Complete a stage of your DofE

22 1Q,B,CS Go on a camp or a sleepover

23 |[Q,B Follow a trail or treasure hunt in a place that is new to you

24 1Q,B,CS Spend an evening exploring what to pack for different adventures

25 1Q,B,CS Build a den with natural materials that you can play in

26 |1Q,B,CS Go for a hike with a purpose and plan equipment

27 1Q,B,CS Try a new adventurous activity such as abseiling or climbing

28 |CSEN Sleep in something other than a tent or pitch your tent in an unusual place

29 [Q,B,C,S E N [ Try out SUP or another water activity that is new to you

2.10 1Q,B,C,S,E,N [ Take partin aJOTA - JOTI

211 [Q,B,C Take part in a ‘Picnic in another country’

212 |S,E,N Run a ‘Picnic in another Country’

213 |S,E,N Go on an International Adventure

2.14 |S,E,N Learn about Global Issues and have a debate night

215 |S,E,N Run an international night for a younger section

2.16 |S,E,N Explore somewhere using clues and challenges (e.g. Monopoly Run)

2.17 | Q,B,C Go on a themed walk or hike, such as a historical walk or nature photography hike
2.18 |S,E,N Plan and go on a themed hike, such as a historical walk or nature photography hike
219 | S E,N Plan and go on a survival camp to help practise basic skills

220 [ Q,B,C Attend a survival camp to help practise basic skills







You Shape

Complete at least two tasks ideally recommended for your section or those above to complete this area.

However, tasks undertaken should be a personal challenge which can be evaluated by a leader’s discretion.

No RS Activity

3.1 |Q,B,C S E N [ Design animproved version of the Hampshire Challenge Badge

32 |[Q,B,C Take part in a unit forum

33 |SEN Run a unit forum / brainstorming evening

34 |S,EN Run an activity or night for a younger section

3.5 |QB,C,S E, N |Invite a Councillor, MP, MYP/DMYP, or similar to a meeting

36 |CSE Design a game or teach a new game to your section

3.7 B,C,S,E Take part in a campfire and teach everyone a new song

38 |Q,B,CS,E Have a say in planning your sections camp or sleepover

39 |EN Run a Passport Camp for your group or help plan a Camp for a younger section
3.10 1Q,B,C,S,E Write a letter to a decision maker telling them why they should support Scouts
311 | Q,B,C Help plan part of the night

3.12 |S,E,N Help plan part of your programme

3.13 |S,E,N Run part of your night / programme

3.141Q,B,C,S Lend a hand in planning a camp

3.15 |S,E,N Plan a camp for your unit and run it (possibly on a Passport)

3.16 |Q,B,C,S,E Work with your group to refresh your code of conduct

3.17 |S,E,N Come up with something that could improve your nights or general programme
3.18 | Q,B,C, S, E, N [ Contribute to the planning or running of an outdoor adventure or hike

3.19 | Q,B,C, S, E, N | Contribute to the planning or running of a fitness/wellness session for your group
3.20 | Q, B, C, S, E, N | Contribute to the planning or running of a “green” activity




Environment

Complete at least two tasks ideally recommended for your section or those above to complete this area.
However, tasks undertaken should be a personal challenge which can be evaluated by a leader’s discretion.

No RS Activity

4.1 |1Q,B,C,S E N | Complete a service project at a campsite or in the local community

42 |[Q,B,C,S,E,N [ Getinvolved in an ongoing local environment project

43 [(Q,B,C Create a new machine to improve the environment using recycling
44 (Q,B,C Complete an art project about the environment made from recycled materials
45 |S,E,N Help a younger section participate in an environmental project

46 |Q,B,C, S E N | Work with another section in an environmental project

47 [Q,B,C,S, E,N [ Plant flowers or trees in your local community

48 [(Q,B,CS Make and put up bird feeders

49 |S,E,N Clean up litter along a hiking trail

4,10 | E,N Organise a clothing/uniform swap to reduce waste.

411(Q,B,C,S Make posters about an environmental issue and how people can help

412 [ Q,B,C, S, E,N | Take partin/ organise a fundraiser for an environmental charity.

413 (Q,B,C, S, E,N [ Conduct a survey of local wildlife and report findings to a conservation group.

414 Q,B,C,S,E,N [ Take partin or lead a "Leave No Trace" camping trip or adventure

4.15(Q,B,C,S,E,N [ Setup an eco-brick project to reduce plastic waste in your group

416 | S,E,N Take partin a DIY workshop on making reusable bags from old clothing.

4.17 | Q,B,C,S,E,N [ Take partin a DIY holiday decorations eco-friendly workshop

418 [ Q,B,C, S, E,N [ Build a bug hotel to install at your meeting place or garden

419(Q,B,C,S Learn about the wildlife in your local area

420(Q,B,C,S Create a local green space map highlighting eco-friendly spots




Skills

Complete at least two tasks ideally recommended for your section or those above to complete this area.

However, tasks undertaken should be a personal challenge which can be evaluated by a leader’s discretion.

No RS Activity

51 |EN Gain an Activity Permit

52 |1Q,B,CS Cook a meal on a small camping stove

53 |C S EN Try at least three different fire lighting techniques

54 |Q,B,C Help with a Household chore

55 [C,S Iron your uniform and roll a necker

56 [B,C,S Learn how to pitch a tent

57 |S,EN Cook a £5 budget, balanced meal

58 |[C,S,E Achieve an Activity Plus / Instructor Badge

59 |S,EN Learn a new skill and master it over 6 months

510 | C,S,E,N Give a presentation on something that is important to you

511 1 Q,B,C, S, E, N | Learn basic sign language or teach it to a younger section

512 |S,E,N Get involved in a fundraising support group at district level

5.13 |1 Q,B,C, S, E, N | Use pioneering skills to build a camp gadget

5.14 |1 Q,B,C, S, E, N | Complete a stage of first aid training or the Module K in the Young Leader Scheme
5151 Q,B,C,S Learn the basics of another language and how to say the promise in it
516 | S,E,N Create an activity to help young people not in Scouts learn a Scouts skill
5.17 1 Q,B,C, S, E, N | Learn about money skills and budgeting

518 1Q,B,C,S Improve your sewing abilities

5191 Q,B,C Learn what the different parts of a map are important for

520|C, S E,N Demonstrate your ability to read a map




